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Networking Lunch
Al-Farabi Library, 4th floor

Give a short self-introduction (1 min)

Rector TUIMEBAYEV Zhanseit Kanseituly
Opening Remarks Chairman of the Board, KazNU

Al-Farabi Library, Conference Hall 1
(room 409) President NAGATA Kyosuke

President, University of Tsukuba

CiC Introduction Prof. SAKURAI Takeaki

Director, Office of Global Initiatives, University of Tsukuba

CiC Achievements 5 minutes each including Q&A (14 CiC Partners)

Coffee Break Al-Farabi Library, 4th floor (room 401)
CiC Catalyst Presentations of new ideas (14 CiC Partners)
Free time Select new CiC initiatives from the presented ideas
Reception
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Rector TUIMEBAYEYV Zhanseit Kanseituly
Chairman of the Board, KazNU
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_Prof. SAKURAI Takeaki .
ctor Office of Globaldnitiatives -
University of Tsukuba
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The Campus-in-Campus (CiC) initiative enables students and staff to
engage in global education and research, overcoming organizational
and national barriers.
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It is achieved by establlshmg mini-campuses overseas to foster a
transborder environment and sharing educational and research
resources among partners.




Influential Milestones after the 2023 Annual Meeting:

Campus in Campus
Annual Meeting

28-29 Sep. 2023

Research

Seed funding for international research
collaboration has grown from bilateral

agreements to trilateral.

» LIRS

University of Tsukuba

Education

Adoption of JV
Campus for TR
virtual education

TSUKUBA UNIVERSITY

USA

Initiated course co-creation between
CiC Partners and enhanced student

mobility.

Academia-Industry

Venture industries exchange
among CiC Partners (Tsukuba
CiC Night at Boston). Creation of
information sharing platform.

%
% VENTURE CAFE > CAMBRIDGE




Research

We have grown from bilateral agreements to a circular partnership. How
can we emphasize research collaboration among the CiC network to
move us to the next stage?

Global talent
cwculatlon

Seed Researchers Focused area

funding matching research
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Education

Virtual Learning Platform

Lecture contents - szas5ov F ﬁ,(‘nmn”q

ISS Visiting Program "JAPANESE
AMERICAN DESIGN EXPERIENCE

Introduction to Inclusive Smart Society |

Free s

Joint course adoption and co-creation of
educational materials among partners.

Student Mobility

Corporate
Internship

! 2 9.e ¥

Short J = f Lab
Programs otatlon
{
/f'.

Research
Collaboration

Global education by taking advantage of
the abundant resources of CiC partners

Double / Joint Degree Programs

Leap to the Future of ] JMSE .
Food & Health Joint Master’'s Degree Program in

Sustainability and Environmental Sciences

Combining experts among the CiC to
tailor world class degree programs.

How can we find the balance between virtual and face-to-face education?
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Academia-Industry

Facilitate local and international academia-industry collaboration by
leveraging the network of CiC partners through joint activities and
effective information sharing.

Entrepreneurship &

Start-up

Corporate
Mentoring

Information
Sharing

;
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“y University of Tsukuba

Campus in Campus...

Education Initiative at University of
Tsukuba

Tsukuba, |barak

$ University of Tsukuba
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c«:mpus

For 10 years, CiC has built partnerships to share resources and
expertise, fostering synergy in research, education, and industry -
giving students a glimpse of a globally connected university

concept




Campus

camile ANnual Meeting 2024 IMAGINE THE FUTURE.

The next stage of CiC aims to shift from bilateral to multilateral

collaborations, enabling broader participation among partners;
taking us to the realization of providing a global education

experience.
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Achievements

& orer
il | University of Tsukuba
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ol UNIVERSITY OF TSUKUBA
‘ NIGHT 2024

Connect, Collaborate Co-Create
Pitches by froml of Tsukuba
sities

1.Research Collaborations

2.Education Without Border

with Partner Uni

Venue: 5F Cambridge Innovation Center
One Broadway & 245 Main Street, Cambridge, MA, U.S.A.

3.Industry-Academia Cooperation | ,

4.0Overseas Offices

B oy

ity of Tukuba
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Achievement 1: Research Collaborations

the 2024 International Joint Research

Matching/Seed Fund Call for Proposals
Top-level International Network Development Support Program

FY2024 Support Program :

1 Project

1 million | Building International Networks with Top-Level Overseas Research Teams

The Overseas Travel, Organization of International Symposia or Seminars

| | U T | S
Program Objectives

N

High-Quality Research Papers

Encouraging publications of International co-
authored papers

Grant Acquisition

Successful acquisition of Japanese and
international research grants

Early-Career Development

Fostering early-career researchers through
international networks

From Building International Research Units to Securing
Global Funding and Strengthening Collaboration with CiC
Partner Universities

International Joint Research
Matching/Seed Fund with
CiC Partner Universities

Collaborate across universities'
international offices, research
promotion departments, and
industry-academia collaboration

Strategic Research Area departments

Analysis

Establishment of
International Collaborative
Research Units

Research University Network Funds
(e.g., EU Framework,
WUN Research Development Fund)

Joint Research with
Overseas Corporations

Strengthen international

research collaboration
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Achievement 1: Research Collaborations

Our strate%%ls to pro%'note programs like J
industry cooperation.. We alm for more
collaboration by {proposir
to build and st
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Achievement 2: Education Without Border et buut ettt
2024.05.21.27 | Inclusive Smart Society Program (ISSP)

AL 2024.05.07-15 “ e e | Project funded by Japan Society for the Promotion of Science (JSPS) I

“ISSP Kickoff Meeting” “OSU—UT Visit” Japanese American I I
UT Faculty Members: 15 o 2.0 Design Experience” . _ _

0SU Representatives: 6 Admin Staft. 1, OSU Students: 7, 0SU Faculty Member: 1, 0SU | Introduction to ISS I: Fundamentals of ISS, focusing on people, technologies, |

UT Faculty Members, JUDO Club, Admin Staff: 1, OSU Students: 13, governance, and policy I
Japanese Archery Club, TIAS UT Faculty Members, MDA . ’ ) . .

Students, etc. Students, Wotagei Circle, etc. Introduction to ISS Il: Develop students' ideas, knowledge, and skills at turning |

the theories of ISS into reality through case studies I

Project-Based Learning: University of Tsukuba and OSU students form mixed |
teams in project-based learning focused on the |
realization of IS [

— e = = — ————p——————

2024.03.13
“TDAI-MDA Meeting”

UT Students: 4
OSU Students: 3

r—————

|
: Virtual event @ Remo | I
: OSU Participants: 99 [
I UT Participants: 62 I
2024.03.12-24 I B
“UT-0SU Visit” | - - 2024.08.15-9.29 2024.09.11-12
Sl ST | | “Space Exploration “US-Japan Digital
UT Admin Staffs: 4 : | Engineering Project” Innovation Hub”
OSU Faculty Memb d Staff
osu J:;:rzseelg n:LsaZ: Cir:‘le I | UT Students: 9 UT Students: 2
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Achievement 2: Education Without Border

In addltlong% to the cur;gent initiatives in the North American
region, we are launc ar}@educatlon project wi ~with
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c<lmpus

Achievement 2: Education Without Border (EU region)

Internationalize science and engineering by partnering with European universities
through "Super Global University" and "Campus-in-Campus” Initiatives — focusing on
creating exchange opportunities in semiconductor/nanotechnology, quantum physics,
data science, life and environmental studies, and integrative studies, facilitating

student mobility.
- =- - 4 : | 0 S
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._ ~

Science

Double-Degree Programs

Information
Engineering

.>
]

Interdisciplinary Seminars
Common Special Handouts

Study-Abroad Courses
Special Joint Lectures

Overseas Course

Double Degree
Nanoscience, Nanochemistry,
Computer Science a
(UGA, RUB) °° i BLEET

*University of Bordeaux (in process) i B3-B4 Onllne expenence at on overseas university
uT pre study exchange)

Life and Earth
Sciences

Interdisciplinary seminars

[
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Achievement 2: Education Without Border

The CiC initiative has significantly promoted student
mobility, catalyzed collaboration, and strengthened
international linkages.

Profile of Exchange Students
CiC 16.7%
2022 Spring | 707 o o

(24 students) CiC 19.5% CiC 3.4%

2022 Fall [ S 110

(87 students) CiC 12.2%

2023 Spring [ e o ssan

(41 students)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

w Undergraduate = Masteral = Doctoral Others
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Achievement 2: Education Without Border

%CiC in Inbound Students at UT

JASSO 11%

!—1—1
2022-2023 RSSO - CiC

JASSO 6% studen.ts
azs20¢ lonoe
students

0 0.2 0.4 0.6 0.8 1 1.2

%CiC in Outbound Students at UT

CiC ];2.6% CiC1.8% CiC 0.9% Ccic09% CiC0.9%
2022-2023 mhERF!
CiC5.6% CiC 0.8% CiC 0.8% wET !
2023-2024 EoR
| » REf

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




Achievement 3: Industry-Academia Cooperation -

% VENTURE CAFE > CAMBRIDGE

PR

University of Tukuba

UNIVERSITY OF TSUKUBA

U N IVE RSI I [ O F Connect,l\lclcﬁi-ll;gftg,gé{reate

Pitches by Innovative Ventures from University of Tsukuba
I Sl l Kl ' BA N I‘ ; H I with Partner Universities

SEPTEMBER 5, 2024 | 4:30 PM - 8:00 PM

® Qolo @ FullDepth @ TNAX Biopharma @ CrestecBio

. . ER Stress Research
— Connect, Collaborate, Co-Create — Pitches by Innovative Ventures ® coser [ conays. @ = r @ stcera

; ; : P B echic ] [ Grapheal [@= sHE Empire Sdn.Bhd. TreeF
from University of Tsukuba with Partner Universities - ool sepheg I Shxcmpirs sin o, i Ig'“ %

This Thursday Gathering is sponsored by University of Tsukuba as part Date: Sep 5, 2024 (Thu); 5:00 P.M. — 8:00 P.M.

H . ) - J = (Reception opens from 4:30 P.M.)

of the groundbreaking Campus-in-Campus (CiC) Initiative. This “Venue: SF Cambridge Innovation Center

initiative transcends national and institutional boundaries, fostering . One Broadway & 245 Main Street, Cambridge, MA, U.S.A.
global academic and entrepreneurial collaboration. Join us as to I - i

=27 FBT-CReDO @

celebrate and learn from these groundbreaking entrepreneurs! C

465 attendees listened to 12 pitches.
Average Net Promoter Score: 9/ 10

NPS

score

BUPER P

University of Tsukuba
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Achievement 4: Opening of Overseas Offices + Overseas Commons

v Grenoble Office (Opened on September1 2023) v Overseas Commons (renovated in October 2024)
f L. 7 CiC partner faculty and staff can user this office
space while visiting Japan.

Sy
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' " "®m — Prof HSIEH Sun-Yuan
' VP for International Affairs
National Cheng Kung University
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Actviy | Demis

m Coffee Break  Al-Farabi Library, 4th floor (room 401)

CiC Catalyst Presentations of new ideas (14 CiC Partners)

Free time Select new CiC initiatives from the presented ideas

0 R 53

rsity of Tukuba




Gamets Annual Meeting 2024 IMAGINE THE FUTURE.

Ny

éCiC Catalyst

Each partner was asked to share “new ideas” for the
future of the CiC network.

After all the presentations, we will select 4-5 topics to
discuss thoroughly to draft specific actionable steps.

B llr B N N
7 ENN
y University of Tsukuba
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New Idea 1: Gasshuku-Dojo Program

CLEELULCE Students from CiC partners stay with UT students (Global Village Dormitory)

Campus-in-Campus

13 Universities in 10 countries/regions

@ THE OHTO STATE UNIVERSITY

universite®
“BORDEAUX

UCI

Regional
Cooperation

Global Village Dormitory DeS|gn the Future Somety Local government and companies
(Opened April 2017) (building concept)

Students and company representatives will enhance mutual understanding through discussions.
BLI R Internships will be organized in collaboration with the Ibaraki Employers' Association and Sekisho Corp.

University of Tsukuba



New Idea 1: Gasshuku-Dojo Program

A place where UT students can work with students from our CiC partners to

solve social issues experienced by local governments and private companies.

Campus-in-Campus

13 Universities in 10 countries/regions

universite £

“BORDEAUX/\

France
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Annual Meeting 2024

New Idea 2: CiC Student Network Summit

In preparation for the joint student
summit, we focus on strengthening
bilateral networking among students.

Case 1 (Braziian studentsin UT ):

v'  Facilitate the support of
inbound USP students ~
coming to Tsukuba

v' Share their life in UT
among students in USP to
promote student mobility

2025 Case 3 UTalumniin USP):
v" Contribute to the UT-USP
partnership and be involved in

CiC Activities

v Present in seminars organized
by UT and USP alumni

IR

University of Tsukuba

IMAGINE THE FUTURE.

Project-based
collaborations

Exchange of Good Practices for CiC
Adoption (Student Council)

Workshops and
Competitions

© Ny

lllll

- O S . . . . .
A il AR

Case 2 (UT students fromUSP ):

v" Provide advice and tips to
outbound UT students going
to USP

v" Present their study W

and  potential >ar
topics/mentors in USP

Case 4 (UsP studentsfromUT ):

v" Prepare outbound USP
students for their life in Japan

v"  Share their activities in UT to
encourage students to study
inUT

Activity Pipeline



New Idea 3: Seed Fund (Example)

Research Development Fund (RDF) is an annual competitive fund
that brings researchers together for high-quality, sustainable
projects. RDF has invested over £3 million in interdisciplinary
research collaboration.

&) 2023 Research Development Fund

Business and Human Rights — A Comparative Regional Perspective

Research Team: University of Alberta; University of Ghana; Maastricht University; University of Pretoria; Ruhr University
Bochum,; University of Southampton; University of Technology Sydney

Collaboration lead: RUB - Prof. Uta Wilkens @Tecnolégico

5 University Partners, 2 External Partners

de Monterrey
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New Idea 3: Seed Fund (CiC focused)
CiC members will be pooling resources to have a seed fund that can
be used for collaborative and interdisciplinary activity among partners,
it can be started with a small amount (~5,000 USD).

\

Each €iC meniber will

-

World-class Global Academia- .
Research Education  Industry ventures contﬂp Uiz o see?’ﬂf:d
Collaborative activities . NE

among CiC partners KuLEUVvEN 7T



New ldea 4: Industry-Academia Multilateral Cooperation

~— AP 9,2024, Jlapan*

A

Summit

CiC at the center of collaborations

/
Company Company |
\ A B |
\\\
Reference:

The University of Tsukuba and
the University of Washington
have entered a l|andmark
partnership in collaboration
with and funded by NVIDIA
and Amazon
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' " "®m — Prof HSIEH Sun-Yuan
' VP for International Affairs
National Cheng Kung University




17 B T KB National Cheng Kung University (NCKU)
Future Plans and New Initiatives

Eﬁ;;;ﬂ('éﬁ campus
HIGHER EDUCATION ¢ :
S HES| Ssunisuamm Q‘"’ L:=CAL 2030
p L ]
; ﬁ m ” :;w‘- S = g ......... >
% fﬂ;’ﬁf‘wf >3 % PPlanb . m SDGs Local

Higher Education
Network

Answer =
Ask Leading SD 7z S Regional
w Gt Human Capital W\ soLumons weTwosk Coordination
PPl in Asia N=x

Solutions
Network

Action Platform

Solutions

2 Implementation
N O UChme
KaiNU xr

. Goal: Action Plan:

" To build networks align with 1. To join “DolJo Projects” and foster student
9% University Social Responsibility (USR) collaborations with CIC partners universities.

Ut O A and NCKU 2030 Vision. B Co-Creation and Sharing Courses
UGA cn @UIN @ usE B To accelerate worldwide BMSharing Educational Resources
i AN Wy sustainable development with BStudent Exchange and Faculty Mobility
NCKU joined CiC partner CIC partner universities. Minternship Opportunities
universities in September 2023. M Interdisciplinary Development in

2. To build “Co-publication Networks” to enhance

CIC partnership.
¥ 2 cooperative opportunities with partner universities
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m Free time Select new CiC initiatives from the presented ideas
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% CiC Catalyst

We will select 4-5 topics to discuss
thoroughly to draft specific actionable
steps.

https://forms.office.com/r/7WQQudWswk
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CiC Catalayst 2024

0
* Required
1. Name * (1)

2. Affiliation * [T)

Select three (3) ideas from the different ideas
presented by CiC Partners. Selected (4-5 ideas)

topics will be discussed.

3. Which new ideas are you interested
| in?* M

Please select at most 5 options.
® Microsoft 365

CiC Catalayst 2024

scroll down

This content is created by the owner of the form. The
data you submit will be sent to the form owner.

Microsoft is not responsible for the privacy or security -
practices of its customers, including those of this form :
owner. Never give out your password. |:| UT#1: Gasshuk |:| UT#2: Gic
il ﬁ?&jﬁ% Microsoft Forms | Al-Powered surveys, quizzes and : u-Dojo Student
e T emabm s s Fmree
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rsity of Tukuba

New CiC Partner

Focused Discussion

15 min for each topic
(3 topics)

Coffee Break

Focused Discussion

15 min for each topic
(2 topics)

CiC Declaration

Closing Remarks

Introduction of a new member, KU Leuven

Topic 1:
Topic 2:
Topic 3:

15 minutes

Topic 4
Topic 5:

Adopting action plans based on the discussions

President NAGATA Kyosuke

President University of Tsukuba

Rector TUIMEBAYEV Zhanseit Kanseituly
Chairman of the Board, KazNU
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New CiC Partner

15 min for each topic
(3 topics)

Coffee Break

Focused Discussion

15 min for each topic
(2 topics)

CiC Declaration

Closing Remarks

rsity of Tukuba

Focused Discussion

Introduction of a new member, KU Leuven

Topic 1:
Topic 2:
Topic 3:

15 minutes

Topic 4
Topic 5:

Adopting action plans based on the discussions

President NAGATA Kyosuke

President University of Tsukuba

Rector TUIMEBAYEV Zhanseit Kanseituly
Chairman of the Board, KazNU



Focused Discussion (15 min/topic)

The discussion will be chaired by the proponent of the
selected idea

Phase | (talking points): 2 minutes
Phase Il (vision mapping): 8 minutes
Phase lll (declaration): 5 minutes

1A f_-’j A
B ooy
T University of Tsukuba



Focused Discussion (15 min/topic)

We will use (a visualization tool) to co-create
the plan simultaneously during the focused discussion.

https://shorturl.at/77bl1
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Coggle Controls

IMAGINE THE FUTURE.

PC

Mobile

Output

1. Add text

uT

Click the end of the branch

uT

)

Tap the end of the branch

A& ml ¥ uT

Text box appears

Hold Ctrl and click the “x” button

Long-press the node and press “x

I + UT A4 ¢ ul# click to edit uT
2. Add branCh click to GGQ = L _—C}_—
R Added branch to the
Click the “+” button Long-press the node and press “+ selected node
uT
lick to ed <4 o
3. Delete branch cick t0 e

ck to edit <

Branch deleted

PR

University of Tsukuba
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Phase | (talking points): 2 minutes

Topic 1: Utilizing XXX for YYYY among CiC Partners

Each CiC partner has a segment
to write any questions or
comments about the selected
topic.

RUB uu
click to edit <

IT-Guwahati

These will serve as talking
points during the discussion.

KU Leuven

NCKU
click to edit < I Click o edit

= e

ty of Tukuba
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Campus

Phase Il (vision mapping): 8 minutes

o Resources

Must achieve to GULERTICIL Actions to take to Timeline for each Expertise, tools, How to measure

realize the idea? obj ect;\;i; SOZLIIP port achieve the objective action logistics, money success

New ideas may require different goals with specific
objectives and action commitments. F,_,I |
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Phase Il (vision mapping): 8 minutes

New ideas may require different goals with specific
objectives and action commitments.

(sample)

multiple branches can be created and merged




Phase Il (Declaration): 5 minutes

Organize the contents created after the brainstorming and discussions.

1. Objectives of the
Initiative

Strategic direction of the
collaboration between
universities.

6. Monitoring and
Evaluation

How the collaboration will be
monitored and evaluated.

2. Scope

Areas of cooperation, and the
institutions involved. Fields of
study to be prioritized.

7. Resource
Commitments

Agreements regarding funding,
resource allocation, or cost-
sharing for joint projects.

3. Principles and
Values

Describe the guiding principles
and values that underpin the
collaboration

8. Duration and
Review

Specify how long the
collaboration will last and how it
can be renewed or revised.

4. Responsibilities of
the Parties

Outline the responsibilities and
expectations of each
participating university.

9. Endorsements

Signatories affirming their
commitment to the
collaboration.

5. Action Plan and
Timeline

Specific actions taken to
implement the collaboration,
along with a timeline.

Conclusion

A closing statement reaffirming
the commitment of all parties to
the collaboration.

) LIRS

University of Tsukuba




Phase Il (Declaration): 5 minutes

The real-time drafting of the declaration
document will be projected on the screen.

An online version Is also available where
people can put comments while the
declaration is being made.

https://shorturl.at/Lwm8T



https://shorturl.at/Lwm8T

Focused Discussion (15 minstopic)

Topic 1:

https://shorturl.at/77bl1



https://shorturl.at/77bl1
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https://shorturl.at/al3xc
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Campus

Focused Discussion (15 min/topic)

Topic 2:

Campus


https://shorturl.at/al3xc

Focused Discussion (15 minstopic)

Topic 3:

https://shorturl.at/ooH4m



https://shorturl.at/ooH4m
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Coffee Break 15 minutes

Focused Discussion

Topic 4
15 min for each topic
(2 topics)

m CiC Declaration Adopting action plans based on the discussions
President NAGATA Kyosuke

President University of Tsukuba

Rector TUIMEBAYEV Zhanseit Kanseituly
Chairman of the Board, KazNU

Topic 5:

Closing Remarks

rsity of Tukuba




Focused Discussion (15 minstopic)

Topic 4:

https://shorturl.at/fxsMa



https://shorturl.at/fxsMa
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Focused Discussion (15 min/topic)

Topic 5:

https://shorturl.at/MNzY's



https://shorturl.at/MNzYs
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Focused Discussion Topic 4:

15 min for each topic

DS Topic 5:

11:00 CiC Declaration Adopting action plans based on the discussions
President NAGATA Kyosuke

President University of Tsukuba

Rector TUIMEBAYEV Zhanseit Kanseituly
Chairman of the Board, KazNU

Closing Remarks

rsity of Tukuba
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Drafting CiC Declaration Action Plan (15 min)
Summarizing the Discussion Output Coggle Output

— — —T ]
7. Fil ial and C i Phase |:
. A i (Taking Points)
[C“: 2024 Initiative 1] . Outline any agreements regarding funding, rescurce allocation, or cost-sharing for joint projects.
Date: October 31, 2024 " Topic 3: Utilizing 330X for YYYY among CiC Pariners

Location: Almaty, Kazakhstan
B.D ion and iew of the Ag t

Initiative Summary:
Specify how long the collaboration will last and how it can be renewed or revised.

1. Objectives of the Initiative

9. Endorsements
Define the shared goals and the strategic direction of the collaboration between universities. This
section should outline the purpose of the collaboration. List the names, titles, and universities of all the signateries, affirming their commitment to the

collaboration.

2. Scope
Conclusion

This section should specify the areas of cooperation, and the institutions involved. Define the
specific fields of study or research that will be prioritized. A closing statement reaffirming the commitment of all parties to the collaboration.

, ik
3. Principles and Values I L h.r "

|

This section should describe the guiding principles and values that underpin the collaboration, ‘ - Phase II: Vision Mapping
such as: - (Sample)
4. Responsibilities of the Parties - fves Actions Timeine Resources _ Metics

L]
Qutline the responsibilities and expectations of each participating university. This may include
governance structures, decision-making processes, and mechanisms for cooperation. "

- - . Topic 3: Utilizing 200X for YYYY among CiC Pariners
5. Action Plan and Timeline
| = o

Provide details on the specific actions that will be taken to implement the collaboration, along with
a timeline. .- ]

6. Monitoring and Evaluation

[ ] u |
Define how the collaberation will be menitored and evaluated. This section may include , o
mechanisms for tracking progress, reporting requirements, and review processes.

Google Document . ]
7R (View and Comment) Llnk. t- leQWTD

University of Tsukuba
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Closing Remarks

President NAGATA Kyosuke
University of Tsukuba
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Closing Remarks

Rector TUIMEBAYEYV Zhanseit Kanseituly
Chairman of the Board, KazNU
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